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Theme IV: Become a national model for community
engagement and regional impact.

Descriptions were added to the general criteria for evaluation of
faculty (2.1):

Expand community engaged scholarship and service
learning.
 Create university‐community
university community partnerships with a focus on
the key targeted areas of:



Expansion of the description for demonstrated continuing scholarship and
professional growth including: language describing independent
scholarship and/or collaborative research that leads to the creation of
new knowledge
k
l d or creative
i expression;
i
forms
f
off scholarship;
h l hi and
da
description of community‐engaged research



Expansion of the description for quality teaching including:
demonstrating that students learn; a commitment to classroom
instruction; inclusion of advising, availability to students as components
of teaching; and community‐engaged teaching



Expansion of the description of demonstrated performance in service
including: engaging in the application of learning and discovery to
improve the human condition and support the public good at home and
abroad; and community‐engaged service










K‐12 Education
Access to Health
Economic Development
Sustainability

Provide strategic leadership in addressing sustainability
challenges through curricular and service innovations and
green facilities and operations

RECOGNIZED AS A COMMUNITY‐
ENGAGED INSTITUTION BY THE
CARNEGIE FOUNDATION

PRESIDENT’S HIGHER EDUCATION
SERVICE HONOR ROLL MEMBER

An Overview

RECIPIENT OF CTSA GRANT
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A collaborative process between the researcher and
community partner that creates and disseminates
knowledge and creative expression with the goal of
contributing to the discipline and strengthening the
well‐being of the community.



Community‐engaged research (CEnR) identifies the
assets of all stakeholders and incorporates them in
the design and conduct of the different phases of
the research process.



Active engagement and shared decision‐making of community
members, academic researchers and funders



Integrated sources of knowledge (e.g., formal & informal)



Less
Community
involvement

Investigator‐
Driven
Research

Use of multiple channels for knowledge dissemination



Achievement of common goals: social change, improved health
and well‐being

Community
Placed
Research

Community
Based
Research

Community
Based
Participatory
Research,
Social Action
Research, etc.

Community‐
Driven
Research

Traditional Research

Community Research

Advance knowledge

Betterment of community

Source of research question

Theoretical work

Community‐identified
problem

Designer of research

Trained researcher

Trained researcher &
communityy

Role of researcher

Outside expert

Collaborator, learner

Role of community

Subject of study

Collaborator, learner

Relationship of researcher to
participants

Short‐term, task‐oriented,
detached

Long‐term, multifaceted,
connected
Contribution to community
change

Goal of research

Iterative data collection and analysis using multiple methods
(e.g., qualitative and quantitative)



Complete
Community
involvement

Value of research

Acceptance by peers
(e.g., publication)

Ownership of data

Academic researcher

Community

Means of dissemination

Academic conference, journal

Any and all forums, media,
meetings, community
(Strand K, et al. 2003)

The IRB’s Role





CEnR often involves non‐research and
research activities:
 Networking
 Team building
 Education
Be aware of what is research and what is not.
Don’t overstep boundaries of IRB oversight.
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Community members may play dual roles –
investigator and participant



 Consent for investigator role?

 Potential risks to whom – individual,
group,
individual group

 Consent for participant role?



community?

Compensation issues

 Don’t over‐reach on risk: consider “probability

 Separate payment for work as investigator from

and magnitude of anticipated harm or
discomfort” (45 CFR 46.102)
 Ask for input from the community if necessary to
determine risks

payment for study participation
 Separation enables expectations for payment
based on “employment”



Often linear or phased development based
on overall study objectives



 Build in phases of IRB approval (e.g., start with



overall description and 1st phase; amend to add
next phase)
 Consider splitting out sub‐projects that could
qualify as exempt review where most
modifications do not require IRB amendment



What are the expectations for privacy among
the community individuals, group?



Data security issues
 How will data be transferred from community to

CITI may not be the best model for
community researchers
Consider alternatives:
 CIRTification
 Investigator developed training – specific to roles

and responsibilities
▪ IRB should review and approve




 It may not be possible to offer “private” options

for all aspects of study participation.
participation Be flexible
and “hear” the investigator/community
perspective.

Usually minimal risk research, but still be
cognizant of where potential risks lie and how
to minimize:





Determine IRB purview
Identify roles and responsibilities of all
players
Be flexible
fl bl and
d open to new ideas
d
Build flexibility into the research plan
Maintain open lines of communication with
investigators and community (as appropriate)

investigator?
 Where will data be stored?
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Is there at least one community partner* involved in the proposed study? Yes/No
*A community partner is an individual or organization that is not affiliated with VCU
or VCU Health Systems (e.g. VA Health Systems, a non profit or NGO, a business) but
who is engaged with VCU or VCU Health Systems in this proposed study.
If yes …
Please provide the following details about each community partner. If there are
more than 5 community partners, please provide the following information on the 5
most significant community partners. If a community partner is a collaboration of
multiple partners, please indicate the name of the larger collaboration and the zip
code or country of the location where the majority of the research is taking place.



Name of the organization
Zip code or Country of the organization

Which of the three statements below best describes the role of the
community partner in the study?
1.

2.

3.

Community partners only provide access to study subjects or
project sites. They are not involved with study design, subject
recruitment,, data collection,, or data analysis.
y
Community partners do not make decisions about the study design
or conduct, but provide guidance to the researcher about the study
design, subject recruitment, data collection, or data analysis.
Community partners make decisions with the researcher(s) about
the study’s research activities and/or help conduct those activities
(i.e. study design, subject recruitment, data collection, and/or data
analysis).

Khodyakov, D., Stockdale, S., Jones, A., Mango, J., Jones, F., & Lizaoloa, E. (2012). On
measuring community participation in research. Health Education & Behavior, XX(X), 1‐9.

http://www.community.vcu.edu
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