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SOP: Advisory Council

1 PURPOSE
1.1 This procedure establishes the process for a Human Research Protection Program Advisory Council (HRPP AC).
1.2 The process begins with the establishment of the AC.
1.3 The process will continue as long as the HRPP AC is established and all members are confirmed.
1.4 VCU ensures that the HRPP has resources sufficient to protect the rights and welfare of research participants for the research activities that VCU HRPP conducts and oversees. The HRPP AC is an added resource to this end.
2 REVISIONS FROM PREVIOUS VERSION
N/A 
3 POLICY
3.1 The HRPP AC shall provide input on IRB policies and procedures to promote efficient IRB operation while ensuring compliance with the standards of human subject protections as set forth in the Belmont Report and federal, state, and institutional regulation and policy. The AC’s input will enhance the HRPP’s quality, efficiency, collaboration, and effectiveness.  
3.2 The HRPP will use the AC’s input to identify areas for improvement and set goals, which will enhance quality improvement programs. The decisions regarding implementation of any AC recommendations will reside exclusively with the HRPP leadership.
3.3 The HRPP AC will include representatives from research administration, faculty/staff from both campuses, and members of departments that regularly submit research to the IRB.
3.4 HRPP AC members will sign a confidentiality agreement and conflict of interest policy review statement as part of their membership and will serve for a minimum of three years.
3.5 HRPP AC members will be provided with this SOP and the HRPP AC Charter.
3.6 The HRPP AC will foster open communications with researchers and research staff and be responsive to questions, concerns, and suggestions. The HRPP AC provides key stakeholders in our community a formal line of communication and collaboration with representatives of the HRPP.
4 RESPONSIBILITIES
4.1 The HRPP AC carries out these procedures.
4.2 The IO/DIO or designee appoints AC members (or alternate members, if needed).
5 PROCEDURE
5.1 Members will be nominated and reviewed by the HRPP Leadership.
5.2 HRPP AC is chaired by the HRPP Director. Other members may include, but are not limited to, the Associate Deans and/or Directors for Research from the major research departments and schools, the OVPRI AVP, IRB, HRPP leadership, and ancillary committees. IRB staff, reviewers, research staff, or others may be invited to attend meetings as needed.
5.3 Meetings will be at least twice per year and/or quarterly as needed, with minutes being taken by administrative support. 
5.4 The meeting agenda will be sent out by the HRPP office, in consultation with the IO/DIO/Director and/or board members. 
5.5 The HRPP AC will recommend agenda topics pertinent to VCU human subjects research.
5.6 The HRPP AC will annually receive a HRPP Annual Report.
5.7 The HRPP AC will communicate with faculty, administrators, and research staff on campus to relay information between the research community and the HRPP AC.
6 MATERIALS
HRP-060 - SOP - Annual evaluations of the HRPP 
HRP-061 - SOP - Quarterly evaluations of the HRPP 
HRP-602 - Database - Quality and Compliance Goal Tracker
7 REFERENCES
7.1 AAHRPP Standard I-2 
7.2 AAHRPP Elements I.5.B; I.5.C; II.1.A 
7.3 45 CFR 46.108(a)(1) and (2)



Page  of 


Page  of 

image1.png




